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The programme period for the Interreg IIIA Skärgården programme was  
the years 2000–2006. 

The last day for project activities within the programme was 31 December, 2007.
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INTERREG IIIA Skärgården 2000–2006
2000 RG 160   PC 001

The Interreg IIIA Skärgården programme comprises the archipelagos in 
the territories Southwest Finland, certain archipelago areas in the Nyland 
province, the entire province Åland and Stockholm’s County archipelago. 
Certain parts of the archipelago in Uppsala County and Södermanlands 
County participated in the programme as so- called adjoining territories.

The above aforementioned Interreg-area, which consists of several thousand 
islands in the Baltic Sea, has many mutual similarities regarding history, 
traditions, culture and original conditions of life. This represented the basis 
for the cross-border cooperation. Language wise, the Swedish and Åland 
sub regions are united with large parts of the archipelago area in the Finnish 
sub region by the Swedish language. A significant part of the population in 
the Finnish sub region, especially in the coastal municipalities, is, however, 
Finnish speaking.

On April 3, 2001, the programme was approved by the EU-commission 
and December 31, 2007 was the last day for project activities within the  
programme. 

The programme comprised in total 17.7 millions EUR, where EU contributed with 
half of the project funds and Finland, Åland and Sweden contributed with the other 
half in national public financing. In addition, some projects also had private financing.

The programme was divided into three priorities: 1) Trade and Industry, 
2) Environment and Society and 3) Technical assistance. 

The programme’s comprehensive goal was to develop the archipelago into an 
active region with balanced and ecologically sustainable development. This 
refers partly to retain an active and permanent resident population in the 
archipelago, partly to create an adapted and regionally based business and to 
counteract menaces to the archipelago environment. 

Compared to the earlier programme period, Interreg IIA Skärgården, the 
number of projects has been fewer, but most of the projects were larger and 
comprised more financing.

In total, 29 projects were approved for a total EU-financing sum of 7.9 million 
EUR, which corresponds to 98 % of the total project budget of the programme. 
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The vision for the Interreg IIIA Skärgården programme was that the 
region should become an as well known cross-border region as the Alps. 

The Alps are today a well- known region that consists of several regions and 
countries with their own characteristics. In the same way, the archipelago 
should in time be able to be developed into a cross-border region with a 
separate profile, while it at the same time consists of sub regions with their 
own characteristics. A region such as this has preconditions for a balanced 
and sustainable development. 

Goal - The programme’s comprehensive goal was to develop the archipelago into an active  
region with an economically balanced and ecologically sustainable development. 

The comprehensive goal is made tangible in the following partial goals:
u	To retain an active and permanent residing population in the archipelago.
u	To create an adapted and regionally supported industry and business world which as far as possible can stand on its own legs?
u	To fend off threats to the archipelago’s environment.

The programme’s occupational goal was to increase employment by 150 jobs evenly distributed among men and women. 
 The equality perspective permeated all the measures in the programme, and within the framework for the programme 
there were also possibilities to perform directed measures to benefit women or men in order to increase equality.
 Environmental thinking and ecological sustainability permeated the entire programme. Ecological sustainability was 
also one of the quality values the programme was intended to increase. Furthermore, threats to nature and the environment 
of the archipelago would be identified and eliminated and the archipelago’s local activities would be based on respect for 
nature and the cultural environment as well as ecological sustainability. 
 When the basic prerequisites for the information society has been established in the respective regions, the idea was that 
Interreg should contribute to linking networks between the archipelagos in the region.

The programme’s quantitative goals

u  Number of new/permanent Jobs  +150 within the entire region,
 jobs in the region  distributed equally among   
   men and women
u Guests outside peak months  Overnight guests +50.000 
 (June-Aug)

Task area 1. Industry

u  Number of cross-border  Networks  +10 
 networks between
 companies/industry organisations
u  Number of mutual  Projects  +15 
 marketing projects
u  Number of mutual IT-projects Projects  +5
   
Task area 2. Environment and society

u  Number of organisations Organisations +10 
 involved in cross-border
 environmental cooperation
u  Production of a common environ- Strategy  +1
 mental strategy for the archipelago 

On the next page you will find a table summarising all of the projects in the  
programme. The table shows EU: s share of the financing.  
The project’s total budges are as a rule at least twice as large. 
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Table with total project funds
Project funds proposed by the steering Committee 
   2001 2002 2003 2004 2005 2006 2007 Totalt
Priority 1.1 Profiling and marketing of the archipelago      
 1 Skärgårdssmak 277 510 277 527 272 000     827 037
 2 Skärgårdens visturné  12 663      12 663
 3 Sokrovicha Arhipelaga  90 401 72321 67 640    230 362
 4 Skärgårdens Segelskutor   22 500 25 050 25 050   72 600
 5 Sjövägar    72 616 89 500 89 500  72 616
 6 Varumärket Skärgårdsleden     120 000 120 000 120 000     360 000
  7  Skärgårdsmuséer          21 234 50 133 41 203 112 570  
  8 Archipelago Raid      95 502 102 498 198 000  
  9 Skutkultur      83 030 83 030 166 060
 10 www.skargarden.com/www.scandinavianislands.com       10 752 19198 29 950
 11 Finska kriget       11 000 11 000
 u Total, priority  1.1               2 092 858
   2001 2002 2003 2004 2005 2006 2007 Totalt
Priority 1.2 Business development       
 12 Skärgårdssmak-Hantverk 91 662 121 100 134 000     346 762
 13 Skärgårdssmak-Krog 155 574 206 884 202 150     564 608
 14 Skärgårdssmak-Butik 90 821 104 283 120 500     315 604
 15 Skärgårdssmak-Råvaror 60 795 109 200 82 328 38 000    290 323
 16 Postvägen  82 967 101 625 78 231    262 823
 17 Skärgårdskultur  19 824 24 658 16 463 21 264   82 209
 18 Skärgårdsleden  57 067 58 969 62 056    178 092
 19 Kulturmarksvård    42 423  147 420 110 258 6 500 306 601
 20 Mera Skärgårdssmak    158 000 213 358 156 472 3500 531 330
 21 Skärgårdens logistiska nätverk och knutpunkter    64 380 77 913 64 341 64 408 271 042
 22 Scandinavian Islands (SKARGARDEN)     18 674 206 201 273 444 498 319
 23 BUS- barns och ungdomars skärgård      59 980 89 970 149 950
 24 Distansarbetaren       57 000 57 000
 u Total, priority  1.2               3 854 663
   2001 2002 2003 2004 2005 2006 2007 Totalt 
Priority 2.1 Environment      
 25 Fiskyngelproduktion  92 547 98 573 87 607 60 160   338 887
 26 Skärgårdens Kulturmarker 39 863 181 002 179 107 112 469    512 441
 27 Bättre Vattenkvalité   74 403 123 858 103 947 99 878  402 087
 28 Gemensamt beslutstödssystem    61 369 86 187 94 675 104 930 347 161
 29 SkärgårdsMILJÖ    65 202 166 522 77 520 55 000 364 244
 u Total, priority  2.1               1 964 820
 u In total 31 december, 2007 (98 % of the programme’s total project funds)     7 912 341

In total, financing for 29 projects were approved for a combined sum of 7 912 341 EUR.

Skärgårdssmak 
(Taste of the archipelago) 
Lead partner: Nordic Council of Ministers Archipelago cooperation 
National public co- financiers: 
The Government of Åland, Stockholm County Council, County administrative board of Stockholm, 
Södermanlands County, Administrative Board of Uppsala County, Uppsala County Council,  
Östhammars municipality, Uusima Region, Southwest Finland’s TE-central,  
Nordic Council of Ministers Archipelago cooperation 
Project period: 1.9.2000–30.4.2004

www.skargardssmak.com

The ’’Skärgårdssmak’’- project had already started during the Interreg IIA –programme 
and developed into a major undertaking for quality- thinking and profiling of the 
archipelago. During the Interreg IIIA –programme the main project, Skärgårdssmak, 
acted as an umbrella project for the trademark Skärgårdssmak. Together with the four 
sub- projects (handicrafts, restaurants, food and raw materials and stores) the main project 
formed a strong entity which led the way for realisation of the vision ’’The archipelago as 
well-known as the Alps as a region’’. In all, approximately 150 companies have participated 
in Skärgårdssmak, among them 50 restaurants. The project led to a clearly increased 
turnover among the participating companies. The project was aimed primarily at the 
region Mälardalen and Southwest Finland and Åland. The project ended in April 2004 
when the trademark ’’Skärgårdssmak’’ was taken over by two business associations, one in 
Finland and one in Sweden. The business associations then continued the good work that 
was started by the project and in 2007, formed the company Skärgårdssmak AB.

1.1 Profiling and marketing 
      of the archipelago
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Skärgårdens Visturné 2002 
(Archipelago Folk Song Tour 2002)
Lead partner: Visans Vänner in Åland, Finland 
National public co- financiers:
The Government of Åland, Regional Council of Southwest Finland,  
County Administrative Board of Stockholm, Nynäshamns municipality, Norrtälje municipality, 
Geta municipality, Kumlinge municipality, Korpo municipality, Nagu municipality,  
Dragsfjärds municipality 
Project period: 1.3.2002–31.3.2003

The idea to carry out cultural activities in the archipelago regions in the form of folk songs 
was born in the middle of the 1990’s. The first actual Visturné (Folk song tour) was carried 
out, trough the entire archipelago region Stockholm, Åland, Åboland in 1998. The folk 
song tour was financially supported by, among others, the Interreg IIA -programme. 
 As a result of the good experiences from this tour, Skärgårdens Visförbund (The  
archipelago folk song association) was formed in 1999, and applied for Interreg IIIA–
financing for the project ”Skärgårdens visturné 2002”. The aim of the project was to 
contribute with a cultural depth in the world of folk songs among the local population in 
the archipelago regions and to establish contacts with the cultural range and the cultural 
organisations at the respective concert venues. At the same time, one wished to develop 
a cooperation within folk musicians in the three regions. The folk song tour collaborated 
with other projects in order to attain as deep a cooperation as possible between the regions.  
 The project gave jobs for folksingers and other cultural workers, created networks  
between different activities within cultures and supported the companies and business in 
the archipelago.

Sokrovisha Arhipelaga  

(Sokrovisha Arhipelaga, marketing in Russia of charter 
trips produced in Åland and the Åbo archipelago)
Lead partner: Turku Touring Finland
Other project partners: Ålands Tourist Association, Finland,  
Åbolands Tourist association in Finland
National public co- financiers:
Regional Council of Southwest Finland, the Government of Åland, Turku Touring,  
Ålands Tourist Association, Region Åboland 
Project period: 1.10.2001–3.9.2004

At the end of the 1990’s, the proportion of Russian tourists in Finland substantially  
increased. Within the scope of the Interreg IIA- programme, the project ’’Arkipelag’’ had 
already been completed during 1998-2000, and made the archipelago well-known among 
Russian travelagents and consumers.  
 As a result of the experiences from the Arkipelag project, the follow- up project 
’’Sokrovisha Arhipelaga, marketing in Russia of charter trips produced in Åland and the 
Åbo archipelago’’ was started. The aim of the project was to create specially planned tourist 
products for the Russian market which included various programme alternatives and  
activities. Special attention was paid to fishing tours and the archipelago’s cabins. The aim 
of the project was to markedly increase the number of overnight travellers in the archipelago. 
 The project especially targeted small groups and families that want custom made 
programmes in the archipelago or companies and societies which arrange conferences, 
seminars and incentive trips.

1.1 Profiling and marketing 
      of the archipelago

1.1 Profiling and marketing 
      of the archipelago
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Skärgårdens segelskutor  

(The archipelago’s sailing vessels) 

Lead partner: Skutföreningen Kustkultur in Finland (The sailing society Kustkultur in Finland)
Other project partners: Ålands Maritime museum 
National public co- financiers:
Regional Council of Southwest Finland, the Government of Åland, Uusima Region 
Project period: 2.1.2003–31.12.2005.

Yachts, ketches, schooners and other small boats were a common sight in the archipelago 
until the middle of the 1900’s when they were replaced by engine- powered steel ships. 
During the 1980’s and the 1990’s, the sailing tradition was revived, and in the spring of 
2002, representatives for the organisations behind the traditional ships in Finland founded 
the national organisation (The sailing society) Kustkultur in Finland. 
 The aim and goal with the project ”Skärgårdens segelskutor” was to find new applications 
for the traditional ships with the goal to improve usage of the ships and to support the 
archipelago’s tourism companies by means of cooperation with the archipelago’s restaurants, 
shops, housing companies and ports. 
 Environment- and quality aspects were strongly accented in the project, which would 
establish common marketing and sales for all ships.

Sjövägar 

(Sea routes)
Lead partner: Sjöhusföreningen in Finland
Other project partners: The state maritime museums in Sweden, Ålands Maritime museum
National public co- financiers:
Regional Council of Southwest Finland, The Government of Åland,  
County administrative board of Stockholm
Project period: 1.1.2004–31.12.2006 (the project was terminated in 2004)

For centuries the area which today covers the Interreg IIIA -cooperation represented the 
core of the sea bound Swedish Baltic Sea empire. The archipelago region between the  
national capitals Stockholm and Åbo was developed into an active and viable region, 
through which people, goods and information flowed. In the regional cross- border 
cooperation, it is important to promote and emphasise what the contact across the sea has 
meant during various periods and to use this knowledge to profile the archipelago region.
 The comprehensive goal in the project ”Sjövägar” (Sea routes) was to acquire new 
knowledge about the archipelago region’s maritime history and to use this knowledge to 
strengthen the region’s profile locally and elsewhere. The project focused mainly on  
development of qualitative culture tourism. 
 A contact network was established between the participating cultural organisations and 
museums thanks to this project. Special attention was paid to the manifestation of cultural 
activities and events during off peak seasons. 

1.1 Profiling and marketing 
      of the archipelago

1.1 Profiling and marketing 
      of the archipelago
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Varumärket Skärgårdsleden 
(The Skärgårdsleden trademark)
Lead partner: Ab utbildning sydväst/Yrkeshögskolan Sydväst, Finland
Other project partners: Upplandsstiftelsen Sverige, Ålands naturbruksskola Finland
National public co- financiers:
Authorities and municipalities in Roslagen, on Åland, in Åboland and in Västra Nyland. 
Project period: 1.1.2005–30.11.2007

www.archipelagoroute.com

The archipelago route comprises both nature and various activities offering the visitor the 
possibility to discover the archipelago and coastal areas, providing completely new 
experiences. One can travel the archipelago route by foot, with canoe, bicycle or on horse-
back while simultaneously enjoying the unique environment and getting acquainted with 
the rich cultural opportunities. 
 One also has a wide selection of other activities such as sailing, golf, tennis etc. All of 
these components can be combined in various activity packages where lodging, food, 
service and transport are included; creating a concept that improves the experience. 
 Companies which currently use the Skärgårdsleden trademark all have undergone 
training within customer service, quality and environment. The Skärgårdsleden trademark 
shall stand for active and environmentally conscious enterprise, well-planned and secure 
products and arrangements including good service.

Skärgårdsmuseer 

(Archipelago museums)
Lead partner: Sydkustens landskapsförbund, Finland 
Other project partners: The foundation Roslagsmuseet Sweden, Kökar Hembygdsförening Åland
National public co- financiers:
Stockholm County Council, Administrative Board of Uppsala County,  
Administrative Board of Södermanland County, The Government of Åland,  
Regional Council of Southwest Finland, Uusima Region 
Project period: 17.1.2005–30.9.2007

www.skargardsmuseer.net

The small museums in the archipelago have limited resources and are isolated from each 
other. They have difficulty finding time and resources to exchange experiences and  
cooperate. The aim of the Archipelago museums project was partly to provide the small  
archipelago museums with the possibility to achieve new perspectives, experiences and 
ideas and to develop new activities within e.g. teaching, exhibitions, opening hours,  
guiding and marketing. 
The project also wanted to find and identify new ways for the small museums to increase 
their income, number of visitors and to become more visible in the media. Crafts, souvenirs, 
books, pamphlets and various museum- related products were developed within the scope 
of the project. The project cooperated with local suppliers. 
 The target group in the project was more than one hundred archipelago museums 
within the archipelago region.  

1.1 Profiling and marketing 
      of the archipelago

1.1 Profiling and marketing 
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Archipelago Raid
Lead partner: Skärgårdsstiftelsen (the archipelago foundation) in Stockholm County
Other project partners: Region Åboland, Ålands Tourist Association
National public co- financiers:
Stockholm County Council, County Administrative board of Stockholm, The Government of Åland,  
Regional Council of Southwest Finland, Region Åboland, Southwest Finland’s TE-central. 
Project period: 17.1.2005–30.11.2007

www.archipelagoraid.com

The project Archipelago Raid was developed as an international sporting event in the  
setting and venue of our fantastic archipelago and beautiful nature. The aim of the  
Archipelago Raid competition was originally to achieve recognition among the  
international top sailors, a goal that already has been attained. 
 The aim of the project Archipelago Raid was to introduce the Archipelago to the rest of 
Europe. International top sailors’ participation in the event created interest in other  
countries. International journalists from the participating countries were invited to the 
event to report on the success of their countrymen. This would in turn lead to the  
archipelago finding a more prominent place on the world map. Aside from the visual and 
textual information presented in television and in print, direct contacts were created  
between the participants and the visitors.
 Also, the project provided Interreg IIIA Skärgården and the EU with publicity arising from 
each participating team. The target group consisted mainly of people interested in yachting. 
Thanks to the archipelago and the beautiful environment, the television broadcasts addressed 
a wider target audience, regardless of interest in the sport. By exposing the archipelago for the 
general public the aim was to increase the knowledge of and interest in the archipelagos. 

Skutkultur  

(Boating culture)
Lead partner: Skutföreningen Kustkultur in Finland (The sailing society Kustkultur in Finland)
Other project partners: Ålands Maritime museum Åland, Sweden’s sailing vessel society, Sweden 
National public co- financiers:  
Regional Council of Southwest Finland, The Government of Åland, Uusima Region,  
Stockholm County Council, County administrative board of Stockholm 
Project period: 1.1.2006–30.11.2007

www.skutforening.org 
 

Skutföreningen Kustkultur in Finland - Suomen Perinnepurjelaivat was founded in the 
fall of 2002 in order to develop and improve conditions for commercial use of traditional 
sailing ships and to find new activities for this floating cultural heritage. The aim of the 
project was to improve conditions for the use of sailing ships in Finland and Åland. New 
business models and activities were needed to secure the future of the traditional sailing 
ships and continue the development of their use. After 31.12.2005, emphasis was shifted to 
cultural aspects, while marketing was subordinated. 
 The main point was to increase awareness about boating culture, the archipelago and 
the situation of the boats in our modern society. Another of the project’s goals was to 
prevent the sale of the boats to foreign countries, and thusly retain the culture in Finland, 
Sweden and Åland. One also desired to engage youngsters, decision-makers and the  
general public in boating culture as a pleasant pastime. The project was also aimed at  
developing new products and new forms of participation within the boating culture for 
different target group. 

1.1 Profiling and marketing 
      of the archipelago
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www.skargarden.com/ 
www.scandinavianislands.com 
(The virtual gate to the archipelago region)
Lead partner: Nordic Council of Ministers archipelago cooperation
National public co- financiers:  
Regional Council of Southwest Finland, The Government of Åland, Uusima Region, 
Stockholm County Council, County administrative board of Stockholm 
Project period: 1.5.2006–30.11.2007

www.scandinavianislands.com/ www.skargarden.com

The aim of the project was to offer participants an arena for information and communication, 
as well as to create a tool and a forum for various tourism- related organisations and 
projects within the archipelago region. 
 The project was divided into two parts, partly the non-commercial border region section 
(www.skargarden.com), partly the commercial tourism portal (www.scandinavianislands.com).
 The central aim for the above-mentioned portals was to collect the extensive but 
widespread information about products and companies in the archipelago, systemise the 
information and make it available for various user groups. The portals also complemented 
the Scandinavian Islands (Skargarden) project, because the Scandinavian Islands project was 
mainly focused on the content and functionality, not the technical portions of the web page. 

Finska kriget 1808-1809 

(Finnish war 1808-1809)
Lead partner: Continuing education center at Åbo Academy University/Skärgårdsinstitutet
Other project partners: Stockholm County folklore society
National public co- financiers:  
Stockholm County Council, Southwest Finland’s TE-central
Project period: 1.1.2007–30.11.2007

http://web.abo.fi/fc/reg/projekt/finska-kriget.htm

The project’s main goal was to make events and places related to the war in 1808 and 1809 
known to the local population and tourists and to inspire local companies to create new 
products within historical tourism.
 What happened in our Archipelago areas are well documented in both Finland and 
Sweden, but are still unknown in wider circles. A popularisation of the material was 
necessary to inspire local residents and businesses to create interesting destinations and 
invest more in tourism. 
 The aim of the project was: 1)To inspire the residents of the three archipelagos to 
uncover local information about events in the archipelago and nearby coastal areas during 
these years, and to create small local events and exhibitions on this basis; 2) To, on the 
basis of this material and in conjunction with local actors, create tourist attractions about 
the events of 1808 - 1809 and the role of the archipelago; 3) To begin the planning of 
so-called ’’time travel trips’’ by, for example, bus or boat through the three archipelagos 
with minor local variations for one to two days. 4) Create small guidebooks about choice 
three to four events which can be used by travel guides and firms. 

1.1 Profiling and marketing 
      of the archipelago

1.1 Profiling and marketing 
      of the archipelago
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Skärgårdssmak – Hantverk  

(Handicrafts)
Lead partner: Nordic Council of Ministers archipelago cooperation
National public co- financiers:
The Government of Åland, Stockholm County Council, County administrative board of Stockholm, 
Södermanlands County, Administrative Board of Uppsala County, Uppsala County Council,  
Östhammars municipality, Uusima Region, Regional Council of Southwest Finland,  
Nordic Council of Ministers archipelago cooperation 
Project period: 16.4.2001–30.4.2004

www.skargardssmak.com

The aim of the project ’’Skärgårdssmak – handicrafts’’ was to, through a carefully balanced 
combination of marketing- and competence- raising measures, establish sustainable  
conditions for the archipelago’s industry of handicrafts. The goal was to increase the  
turnover for existing craftsmen and at the same time create space for new craftsmen and artists. 
 The quality of the archipelago handicrafts was conveyed by the Skärgårdssmak 
trademark. Thanks to the project, the handicrafts of the region’s today stand for quality, 
variety and innovation and the archipelago has a comparatively large number of active 
craftsmen. 
 The craftsmen’s’ products are also appreciated for their genuinity, the local production 
and the local raw materials. This all contributes with valuable synergy effects, especially 
for tourism. 

Skärgårdssmak – Krog 
(Restaurants) 

Lead partner: Nordic Council of Ministers archipelago cooperation
National public co- financiers:
The Government of Åland, Stockholm County Council, County administrative board of Stockholm, 
Södermanlands County, Administrative Board of Uppsala County, Uppsala County Council,  
Östhammars municipality, Uusima Region, Southwest Finland’s TE-central,  
Nordic Council of Ministers archipelago cooperation
Project period: 1.12.2000–30.4.2004

www.skargardssmak.com

Within the Skärgårdssmak project as a whole, restaurant-owners represented the locomotive, 
and the restaurants would act as role models and set examples for other activities in the 
archipelago region. The restaurants constituted the core in the Skärgårdssmak activities 
during the Interreg IIA –programme period, and in October 2000, Skärgårdssmak already 
had 39 affiliated restaurants and taverns. 
 In this project, those restaurants would be further trained and inspired in the cuisine 
of the archipelago. The positive image created by the media from the restaurants would 
spread to the entire archipelago, and the term archipelago would have a positive  
connotation both for the locals and for visitors. 
 The specific goal of the project was to create Europe’s Best Coastal Kitchen. The  
activities were primarily focused on seminars in order to further increase the competence, 
but the project also participated in various events, competitions and guest appearances
Within the project, the environmental concept in the restaurant business was also reinforced. 
 The project strengthened the cooperation between the restaurants and producers as 
well as other participants in Skärgårdssmak.

1.2 Business development1.2 Business development

Picture: Manne StenrosPicture: Hanna Wiik, ’’Brainstorm’’, Guldviva
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Skärgårdssmak – Butik 

(Shops and stores) 

Lead partner: Nordic Council of Ministers archipelago cooperation
National public co- financiers:
The Government of Åland, Stockholm County Council, County administrative board of Stockholm, 
Södermanlands County, Administrative Board of Uppsala County, Uppsala County Council,  
Östhammars municipality, Uusima Region, Southwest Finland’s TE-central,  
Nordic Council of Ministers archipelago cooperation 
Project period: 31.10.2000–30.4.2004

www.skargardssmak.com

The shops in the archipelago have, as a result of a declining customer base in combination 
with changes in buying behaviour, suffered from reduced incomes. At the same time one 
had awareness about the significant potential for the shops and that the archipelago is  
visited each year by many people combined with a large number of high season residents. 
 The ’’Skärgårdssmak butik’’ project was based on the arrangement of seminars led by a 
project manager with the ability to inspire. The aim of the seminars was to establish  
development projects common to the three archipelagos. 
 The goal of the project was to develop a concept comprising a high level of service and 
environmental consciousness. In concrete terms, the project would increase employment 
and turnover in the archipelago shops by 10 % per year, as well as creating permanent  
employment. The project should also contribute to an improved environment as well as  
an increased turnover for the archipelago services and products.

Skärgårdssmak – Livsmedel och råvaror
(Food and raw materials)
Lead partner: Delegationen för Ålands Lantmannagillen r.f. Finland
Other project partners: Finnish Agricultural society Finland, Agricultural society in Stockholm
and Uppsala County Sweden, Agricultural society in Södermanlands County Sweden
National public co- financiers: 
The Government of Åland, Stockholm County Council, County administrative board of Stockholm, 
Södermanlands County, Administrative Board of Uppsala County, Nylands TE-central,  
Southwest Finland’s TE-central, Nordic Council of Ministers archipelago cooperation 
Project period: 1.3.2001–30.6.2004

www.skargardssmak.com

The ’’Skärgårdssmak’’ project as a whole was meant to result in, among other things, Europe’s 
Best Coastal Kitchen, based on a full pantry of good raw materials: Europe’s best raw materials. 
The aim of the project ’’Skärgårdssmak – Food and raw materials’’ was primarily to develop the 
production of raw materials and food processing in the region. By means of common market 
activities, a greater demand could be created for raw materials and processed foods from the 
archipelago, which in turn would mean an increased turnover and better profits.
 An important part of the project was to produce qualitative, appealing and environmentally 
sound raw materials from the archipelago, as well as to manage and administer labelling of the foods 
with the Skärgårdssmak label. The ultimate goal was to increase the number of producers using the 
trademark and quality label of Skärgårdssmak, as well as to increase the number of products.
 Together with the main project of Skärgårdssmak a number of marketing events were 
coordinated and organised to further establish and strengthen the Skärgårdssmak trademark. 
Within the project, active support was provided to new producers with the ambition to 
focus on environment, quality and taste in their products. Simultaneously, a contact forum 
was created for the archipelago’s producers and products.

1.2 Business development1.2 Business development
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Postvägen  

(The mail road)
Lead partner: Väddö Folkhögskola (Folk College), Sweden
Other project partners: Museibyrån The Government of Åland, Åbo Provincial Museum Finland, 
National public co- financiers: 
The Government of Åland, Stockholm County Council, Regional Council of Southwest Finland 
Project period: 20.2.2002–30.10.2005

www.postvagen.com

The aim of the ’’Postvägen’’ project, whose theme and contents build on the historical mail 
road established by queen Kristina, from Sweden over Åland into Southwest Finland, was to 
establish a project entity where industry and culture are mutually supportive. By means of 
Postvägen (The mail road), the three archipelago regions would get the possibility to expose 
the tourism industry, cultural workers and craftsmen, who all make a living from the visitors 
along this historical road. The project built a network between the tourist industries in the 
three archipelago regions. Postvägen could, during its last year of activity, count over 100 
members including entrepreneurs, local folklore societies, museums and galleries. 
 The historical Postvägen still exists today, thanks to the fact that the project was well 
documented by traffic signs in all three regions, as well as uniform information signs along 
the way. This was in itself historical, because it was the first time that a cross- border  
activity was permitted to use uniform symbols by the traffic authorities. The road,  
including its history, is documented in book form as well as a travelling exhibition with a 
solid exhibition catalogue. Official Postal route guides have been authorised in all three 
regions, and three associations have been established that will continue the work. The 
Postvägen logotype has become an established symbol for quality, hospitality and consideration, 
and the yearly events ’’Postforslingen’’ and ’’Postrodden’’ are well exposed public events. 

Skärgårdskultur  

(Archipelago culture) 

Lead partner: Väddö Folkhögskola (Folk College), Sweden
Other project partners: Sydkustens landskapsförbund Finland, Kökars local folklore society
National public co- financiers:
County administrative board of Stockholm, Regional Council of Southwest Finland,  
The Government of Åland 
Project period: 1.1.2002–31.12.2005

The project ’’Skärgårdskultur’’ is based on a cross-border cultural cooperation which  
already existed during the latter part of the 1990s. The project’s goal was to strengthen the 
archipelago identity and to establish sustainable development for cultural workers active in 
the archipelago. 
Within the project an annual ’’cultural-conference’’ for the archipelago was organised. The 
conferences had 50–70 participants and constituted of workshop and networking meetings 
which also continued after the project was finalised.
 During the project, a distance study course in ’’archipelago knowledge’’ was created. 
The course included a number of cultural events that was meant to elevate the local  
archipelago culture. The main target group for the project was locally active cultural 
workers and administrators in the archipelago, and indirectly also the local population. In 
addition to this students and teachers in the archipelago schools, as well as representatives 
of local historic societies were engaged for various projects. The project also supported the 
creation of twin towns between municipalities in the archipelago region.
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Skärgårdsleden 

(The archipelago route) 

Lead partner: AB Utbildning Sydväst Finland 
Other project partners: Ålands naturbruksskola Finland, Upplandsstiftelsen Sweden, 
Project period: 1.1.2002 - 31.12.2004
National public co- financiers:
County Administrative Board of Western Finland, The Government of Åland, Uppsala County Council, 
Administrative Board of Uppsala County, Upplandsstiftelsen, Östhammar municipality,  
Stockholm County Council, Norrtälje municipality, Regional Council of Southwest Finland

www.arcipelagoroute.com

A central starting point in the ’’Skärgårdsleden’’ project was to show the way to nature 
and the archipelago culture in a sustainable manner, and to increase the accessibility to the 
natural resources and interesting culture of the archipelago area. The aim of the project 
was to realise and market a route starting in Roslagen in Sweden, via Åland and Åboland 
into Kyrkslätt and to, along the archipelago route, offer visitors basic services of high  
quality and different types of products, services and reservable packages. 
 The idea was that the reservable packages would be sold via sales organisations and that 
the products should be made as packages with different themes such as food, culture,  
nature and special packages offering different physical activities. The project also provided 
for training within business administration, customer service, quality assurance and environment.
 Marketing for the trail was coordinated with regional tourist organisations, a cooperation 
that today has developed into an established cross-border cooperation. One comprehensive 
goal for the project was that one should contribute to strengthen the feeling and  
impression among the participating actors; that they belong to a unified archipelago area.

Kulturmarksvård, länken mellan 
människa och natur 

(Restoration of cultivated land, the link between man and nature)
Lead partner: Finland’s environmental administration Southwest Finland
Other project partners: Upplandsstiftelsen Sweden, Ålands Agricultural society, 
Center for biological diversity Sweden
National public co- financiers:  
The Government of Åland, Finland’s environmental administration Southwest Finland,  
Regional Council of Southwest Finland, Southwest Finland’s T&E central,  
Center for biological diversity, Upplandsstiftelsen  
Project period: 1.9.2004–31.3.2007

The aim of the project ’’Kulturmarksvård’’ was to create or restore a viable countryside by 
the coast and in the archipelago by increasing the activity within landscape management, 
thereby benefiting natural and cultural values as well as outdoor activities. The best  
utilisation of this cultural landscape would be to combine production of food and biological 
diversity as well as recreational, cultural and historical values. The project strove to develop 
ideas and solutions to improve the care and use of the landscape, for example regarding 
meat from natural grazing, local slaughterhouses, marketing and procurement of animals 
and grazing land. The project also provided assistance and training to new entrepreneurs 
and businesses as well as courses about restoration of cultivated land.  
 The overall objective of the project was to improve the local entrepreneurs’ possibilities 
regarding landscape preservation in the archipelago, and to provide information about the 
cultural landscape for purposes of tourism.  
Furthermore, one wished to increase cooperation between the project partners, local entre-
preneurs and other nature preservation organisations in the three regions. 
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Picture: Magnus Wegler



28 29

Skärgårdens logistiska nätverk och 
knutpunkter 

(The archipelago’s logistical networks and hubs)
Lead partner: Åbo University 
Other project partners: Åland Chamber of Commerce Finland 
National public co- financiers:  
The Government of Åland, Regional Council of Southwest Finland, Region Åboland 
Project period: 1.6.2004–31.8.2007

The states role in the development of maritime traffic in the archipelago has increased in 
recent years. This development, however positive, has led to a decrease in attention to the 
infrastructure which under all circumstances makes it possible for interested parties and 
companies as well as the municipal services in the archipelago to move about within the region.
 The project’s first goal was to, with the help of current directories and materials, 
present a comprehensive picture of the logistical network in the entire Archipelago Sea. 
The second stage of the project aimed to verify and strengthen the overall picture created 
in the first stage. This was done in cooperation with leading municipal authorities, elected 
officials and business representatives. 
 The goal of the project was to investigate both existing and potential networks, telematic 
or traditional, as well as the central elements affecting the network’s hubs, with the intent 
to combined telematic networks with traditional logistical networks, on land and at sea.
 At the same time, a requirements analysis was performed concerning logistical networks. 
The opinions of the local population, businesses and administration were collected  
regarding how to optimally improve the development. The Stockholm archipelago was 
used as a reference frame for development of the logistical network.

Mera Skärgårdssmak! 

(’’More taste of the Archipelago’’)
Lead partner: Skärgårdssmak in Finland, Åland
Other project partners: Skärgårdssmak in Sweden
Project period: 1.4.2004–28.2.2007
National public co- financiers:
Uusima Region, Stockholm County Council, Administrative Board of Uppsala County,  
Södermanlands County,  Southwest Finland’s T&E central, The Government of Åland,  
Uppsala County Council, County Administrative Board of Stockholm

www.skargardssmak.com 

The project Skärgårdssmak started in 1996 when it received funding from the Interreg IIA 
programme. The funding of  Skärgårdssmak continued during the Interreg IIIA- programme 
up to and including the beginning of 2004. Skärgårdssmak has developed enormously 
during this time and is today a company that stands on its own legs. Skärgårdssmak is a 
recognised trademark in the entire region and when the two Skärgårdssmak associations, 
one Swedish and one Finnish, were formed in 2004, 111 companies and entrepreneurs,  
(a bit more than 80 % of the companies which participated in the Skärgårdssmak projects) 
decided to join and run Skärgårdssmak. 
 Within the project ’’Mera Skärgårdssmak!’’, emphasis was on development of competence  
and mutual marketing as well as expanding the network to improve the companies’ 
strength and ability to survive year-round. Another goal was to find new niches that would 
fit into the framework that Skärgårdssmak created. Among the new activities, one might 
name an increased focus on the fishing industry within the region, improved logistics and 
new processed products produced in the archipelago. 
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The aim of the ’’Scandinavian Islands’’ project was to increase the availability for the archipelago tourism and its  
competitiveness on the international tourism market. Within the project, a proactive cooperation was initiated between 
businesses, other interessted parties and administrative authorities around small-scale sustainable tourism, and worked to 
strengthen the possibilities for public interests to support and lead the local industry. 
 The targets groups of the project were previous Interreg projects focused on tourism, product owners and local tourism 
actors in the archipelago and parties interested in the natural- and cultural maritime environment; municipal- and regional 
natural/cultural administrators, special interest groups and the industry. 
 The project was expected to result in a common destination description for the entire archipelago and 30 or so reservable and 
uniform lead products with a clear focus on business and long-term sustainability. A model was also established for how 
municipalities and County councils could stimulate the tourism industry to become a more long-term sustainable business.
 The project comprised ten sales meetings with the most prominent travel agents for the Nordic countries in Great Britain, 
and six sales meetings with the most prominent travel agents for the Nordic countries in Holland and Germany. In addition 
to the above the project was to generate reserved spots in catalogs and published travel reports in foreign newspapers, as well 
as a secure and established network of agents in Germany, Holland and Great Britain. 

BUS- barns och ungdomars skärgård
(BUS – The archipelago of children and youths) 
Lead partner: Region Åboland
Other project partners: Intresseorganisation för ungdomar i skärgården(SKUNK),  
Skärgårdens intresseföreningars kontaktorganisation (SIKO)
Project period: 1.4.2006–30.11.2007
National public co- financiers:  
County administrative board in Stockholm, Stockholm County Council, The Government of Åland, 
Regional Council of Southwest Finland, Uusima Region, County administrative board in west 
Finland County, Nordic Council of Ministers archipelago cooperation

http://www.moja.nu/bus/

The ’’BUS’’ project was developed for the youth in the archipelago regions in Nyland, 
Åboland, Åland and Stockholm. The archipelago region is dependent on strong individuals 
with an interest and desire to maintain a living archipelago regarding nature, environment, 
population, culture, enterprise and general social structure. The project focused on  
creating and increasing the participation of young people and to strengthen their identity 
in the archipelago. 
 Using concrete youth activities, people were given the possibility to affect their local 
environment as well as the municipal activities (active citizenship). Other aims were to 
strengthen the archipelago identity and the feeling of belonging, to create youth networks 
and develop forms of cooperation. By providing young people with the possibility to affect 
their local environment, the aim was to reduce the negative attitude to life in the  
archipelago, to strengthen the archipelago identity, create a spirit of community and 
strengthen the possibilities for a positive development and future in the archipelago.

   Scandinavian Islands 
   (previously Skargarden)
   Lead partner: Haninge municipality, Sweden
   Other project partners: Region Åboland Finland,  
   The Government of Åland, Nordic Council of Ministers Archipelago cooperation
   Project period: 20.8.2005–31.12.2007 
National public co- financiers: 
Haninge municipality, Region Åboland, The Government of Åland, Nordic Council of Ministers, 
Stockholm County Council/RTK, County administrative board of Stockholm, 
County administrative board in Uppsala, County administrative board in Sörmland, 
Nynäshamns and Värmdö municipalities

www.scandinavianislands.com
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Distansarbetaren 

(The telecommunting worker)
Lead partner: Åbo University
Other project partners: Ålands arbetsmarknads- och studieservicemyndighet (Ålands labour 
market- and student aid authorities), Yrkeshögskolan Sydväst
National public co- financiers: 
The Government of Åland, Regional Council of Southwest Finland, Uusima Region 
Project period: 1.11.2006–30.11.2007

During the last decade, online work has proved to be a possibility to prevent depopulation of the archipelago. Via online 
work, new categories of professions can be based in the archipelago, either full-time or for specific periods. The reason that 
online work has not achieved the success that was hoped for so far can be traced to two main factors: 1) lack of adequate IT-
infrastructure (capacity, dependability) and 2) a work culture that does not promote an independent mode of employment. 
 In addition, movement towards the archipelago has been hampered by the lack of attractive housing and associated 
infrastructure. The possibility to live close to nature and the sea, in one’s own home, is the primary reason for moving to 
the archipelago. The IT infrastructure is continually improved and high-bandwidth data links as well as the appearance of 
various mobile alternatives are available in the archipelago today.
 The aim of the project was to bring together the Finnish and Åland- experience of developing online work and other 
knowledge-based, IT intensive work, and to start concrete pilot projects that in time will create models for how to generate 
employment in the archipelago by means of online work, entrepreneurship and outsourcing of jobs. The project can also be 
seen as a preliminary study in anticipation of the investments to promote online work and entrepreneurship in the  
archipelago that may possibly be implemented during the next funding period in 2007–2013.
 The projects concrete objective included creating a model for moving to the archipelago and improving possibilities for 
current and new residents to produce and sell their services to companies based in other regions, mainly in nearby cities.

Fiskyngelproduktion i grunda havsvikar 

- underlag för naturvärdesbedömning och fysisk planering 
(Production of fish fry in shallow bays)
Lead partner: Upplandsstiftelsen, Sweden
Other project partners: Fiskeriverket, Kustlaboratoriet Sweden, Husö biologiska station,
Åbo Akademi Finland, ARONIA, Yrkeshögskolan Sydväst and Åbo Akademi Finland
National public co- financiers
Upplandsstiftelsen, Fiskeriverket, Administrative Board of Uppsala County,  
County administrative board of Stockholm, The Government of Åland, Yrkeshögskolan Sydväst, 
Vilt och fiskerifonden, Uppsala County Council, Stockholm County Council 
Project period: 1.2.2002–31.12.2005

Shallow bays in the Baltic Sea are biologically very productive and offer an environment for many plants and animals, many 
of which are threatened by extinction. The bays are considered to be very important spawning grounds for fish, for example 
pike and perch. There is scant knowledge about the spawning- and growth environments for various species of fish, and 
there is a significant need to identify important areas and protect them from damage from e.g. dredging and fertiliser 
runoff. The need for this information is emphasised by the alarming reports from various regions in the archipelago. 
 The goal of the project was to characterise production of fish fry in bays in terms of propagation and nature of the bottom 
vegetation and other environmental factors. This provides us with possibilities to identify indicators of the environmental 
status and quality according to the criteria supplied by the EU in the directives for surface water and international  
environmental goals. As a result of the experiences and knowledge gained within the project, the aim was also to outline 
recommendations for how systematic inventory of shallow sea bays should be made. By protection against exploitation of 
important spawning grounds, requirements to preserve several fish species can be met, which in turn provides a possibility 
for a viable archipelago where the fishing industry is an important component. 
 The project addressed a wide target group, from civil servants within state and municipality with responsibilities for physical 
planning, natural conservation and environmental monitoring, to the various industries that utilise the archipelago’s resources.
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Skärgårdens kulturmarker 

(The archipelago’s cultural landscape)
Lead partner: Finland’s environmental administration Southwest Finland
Other project partners: Upplandsstiftelsen Sweden,  
County administrative board in Sörmlands County, Sweden, Centre for biological diversity Sweden
National public co- financiers:
Southwest Finland’s environmental administration Southwest Finland, Nystad municipality, 
Velkua municipality, Halikko municipality, Centre for biological diversity, Upplandsstiftelsen, 
Södermanlands County
Project period: 7.5.2001–31.8.2004
 

Southwest Finland’s and East Svealand’s coastline and archipelago have mutual unique 
biological, cultural and historical values bound to farming and the traditional use of land. 
In the ’’Skärgårdens kulturmarker’’ project, natural conservation and development of the 
landscape are linked by the common goal that caring for the cultural landscape can benefit 
both residents of the archipelago and the natural resources. 
 In practice, the project was realised in cooperation with landowners, who collaborated 
to restore valuable cultural land so that the areas can continue to be used for small-scale 
farming. In addition, information was provided to the landowners and the general public 
about the values in the cultural landscape as well as problems and need for care. There was 
also a desire to secure long-term care of the landscape. 
 This was realised by creation of plans for the areas and farm-to-farm visits, by development 
of restoration-, and maintenance methods for areas of high natural value, by promoting the 
development of a small-scale entrepreneurship within landscape maintenance, as well as 
support of production of meat from natural grazing animals in the archipelago.

Bättre vattenkvalitet  

– hållbar hantering av avloppsvatten i skärgården 
(Improved water quality –  
sustainable handling of sewage in the archipelago)
Lead partner: Finland’s environmental administration Southwest Finland
Other project partners: Skärgårdsstiftelsen in Stockholm County, Sweden,  
The Government of Åland, Nylands miljöcentral Finland
National public co- financiers:
Finland’s environmental administration Southwest Finland, Lundo municipality, Västanfjärds  
municipality, Mälardalsrådet, Skärgårdsstiftelsen, Nylands miljöcentral, Ekenäs municipality, 
Hangö municipality, Ingå municipality, Kyrkslätt municipality, The Government of Åland 
Project period: 1.8.2001–30.9.2007

In Finland and Sweden, 20 % of the residents live outside the central sewage system. According to calculations, these residents 
pollute the waterways more than the centralised sewage system. There is an obvious need for testing and development of 
modern methods for purification of sewage water from individual households. National and international regulations  
demand that sewage from seagoing vessels is properly disposed of and not pumped out into the sea. The need was apparent 
for knowledge and technology to support the principle of sustainable development, while at the same time being cost-effective.  
 The aim of the project ’’Bättre vattenkvalitet – hållbar hantering av avloppsvatten i skärgården’’ was to gather documented 
knowledge about various small-scale sewage treatment alternatives, and to, in a larger scale, test sewage systems that  
according to the latest data were suitable for the suburbs. The project also comprised various pilot projects including  
follow-up of installations and their functionality, as well as possible environmental consequences.
 Additionally, the project would generate a suggestion for a network of stations for emptying septic tanks from leisure 
crafts including other services in the project areas.
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Ett gemensamt beslutstödsystem för  
effektiva vattenskyddsåtgärder i  
skärgårdarna Åboland-Åland-Stockholm
(A common decision-making support system for effective water  
protecting measures in the archipelagos Åboland-Åland-Stockholm)
Lead partner: Åbo Akademi/Husö biologiska station Finland
Other project partners: Finland’s environmental administration Southwest Finland,  
Svealands kustvattenvårdsförbund Sverige, The Government of Åland
National public co- financiers:
Finland’s environmental administration Southwest Finland, 
Svealands kustvattenvårdsförbund Sverige, The Government of Åland 
Project period: 1.1.2004–30.11.2007

According to the EU framework directive for water, all water areas in EU shall be of good 
ecological quality no later than 2015. The programmes necessary to achieve the standard 
must also be cost-effective. There is a clear need for knowledge among civil servants, 
politicians, industry and, not least, the general public about which measures are the most 
effective. Information within these groups is essential so that the Baltic Sea can once again 
be an inland sea with good ecological, economical and esthetical qualities. 
 The aim of the project was to create a common decision-making system, divided in a 
set of tools for the entire archipelago region Åboland-Åland-Stockholm. With the help of 
the decision-making support system, it shall be possible to evaluate various programmes to 
improve water quality in advance. One shall be able to clarify the significance of local and 
regional actions in comparison with actions in other locales, and thereby be able to make 
conclusions about which actions are the most effective. 

SkärgårdsMILJÖ 

(Archipelago environment)
Lead partner: Finland’s environmental administration Southwest Finland 
Other project partners: The Government of Åland, Östersjönshus, Sweden,
Project period: 15.9.2004–30.11.2007
National public co- financiers
Regional Council of Southwest Finland, The Government of Åland

The project ’’SkärgårdsMILJÖ’’ (Archipelago environment) was an umbrella project where 
a number of actors from Finland, Sweden and Åland cooperated in order to improve the  
environment in the archipelagos. Through this cooperation the hope was that even  
relatively small projects would have significant impact. 
 The long-term goal of the project was an improved marine environment within the 
project area, as well as creating a functional network between the various environmental 
actors in the countries. The actors in the project worked with a limited number of themes 
or subprojects within the areas: ’’Information activities for an improved environment’’, 
’’Business activities in an ecological perspective’’, and ’’The environmental effect of  
boating’’. Every subproject had a specific goal and was developed by one of the parties in 
one country. A special coalition group was then responsible for providing other countries 
with the results and stimulating cooperation. 
 The project was expected to lead to a functional network between the country’s various 
environmental actors, increased environmental consciousness among the target groups of 
the project and increased use of environmentally adapted, biologically degradable oils as 
well as reduced use of toxic paints on boat hulls.
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