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The Centre for Action Research on Environment Science and Society is a non-profit 
organisation based in Chennai. We do outreach work in India focusing on isolated 
communities living in the coral reef areas and the Trans-Himalaya. 

Our activities include environment education and awareness, community based 
monitoring, socio-economic assessments and exposure tours to scope out livelihood 
options, developing a vision and taking stock of the options available to the 
communities to take up environmentally sustainable livelihoods. 

To achieve our mission we network with other research and development 
institutions, relevant Government departments and the private sector. We also do 
capacity building by providing grants to pursue higher education and run a small 
micro credit project and provide small business loans to women self-help groups. 

Activities pertaining to the Coral Reef from IYOR1997 to IYOR2008 

Dr. Vineeta Hoon one of the founder Trustees of CARESS 
has been involved with research and community based 
activities in coral reef areas since 1989, when she first went 
to Lakshadweep Islands to carry out a small research project 
on Time and Energy use by island communities.  While 
snorkeling in Lakshadweep in 1989, she was intrigued by the 
beauty of the coral reef and has been championing the need to 
protect them, ever since. 

In 1997, Dr. M.S Swaminathan asked her to conduct a year of 
the reef activity. She therefore took the opportunity to 
organize A Regional Workshop on the conservation and 
Sustainable Management of Coral reefs. This workshop brought together coral reef 
scientists, Resort owners, Dive Centres and Enthusiasts from south Asia (India, 
SriLanka, Bangladesh, Maldives and Pakistan) and Australia. 

The IYOR 1997 saw a spurt of activities in the South Asia Region and special thrust 
was given to community centered work and Socio-economic Assessments. Realizing 
the need to involve the local community to address coral reef issues CARESS was 
founded in 1998. 

Socioeconomic Monitoring: We worked closely with The Global Coral Reef 
Monitoring Network, South Asia (GCRMN) and Coral Reef Degradation in the Indian 
Ocean (CORDIO) in implementing small community based projects in India. Initially 
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we provided Socio-economic Assessment and Monitoring Training to Teams in 
Andaman and Nicobar Islands and the Lakshdaweep Islands in India.  Socioeconomic 
assessments have been conducted at Minicoy and Agatti Islands. These 
Assessments have provided us a basis for all our work in Lakshadweep. We also 
provided a case study to the poverty and Reefs report which can be downloaded 
from http://ioc.unesco.org/gcrmn/. 

We have been successful in establishing 
a community based socioeconomic 
monitoring team at Agatti in the 
Lakshadweep who call them the Agatti 
Coral Reef Monitoring Network 
(ACRMN). Since 2003 they, have been 
monitoring the pressure on the reef by 
various Reef Related Activities carried 
out by the Islanders for their nutrition, 
livelihoods and house construction. The 
Team now has also included monitoring 

and quantifying catch data on protocols developed by CORDIO. 

Environmental Awareness and Outreach 

Targeting Children: Addressing the need for a communications and outreach 
programme we have developed the Children‛s Perception of 
the Environment – Know Your Island project for 
Lakshadweep. We take the learning by doing approach.  The 
children are taken on field trips, which include, boat trips, 
snorkeling, interviewing fishers and elders in the community. 
After each session/ exposure the children describe what 
they learnt using creative or science based tools. The 
outputs include drama, role-play, artwork and science 
projects all focused on the reef. .

http://ioc.unesco.org/gcrmn/
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These exercises are linked to the school curriculum for example; creative outputs 
are linked to the art and language curriculum and scholarly outputs to their science 
projects and science and social science curriculums. 

Targeting Public: 

Workshops and Awareness meetings are held inviting the local community. From 
these public meetings we discover the issues 
bothering the local community and are able to 
focus our outreach work and research to focus 
on the relevant issues to them and find 
solutions. 

Capacity building Training workshops are also 
organised to train the local community to do 
conduct monitoring and data entry. 

Sustainable Livelihoods 

The need for Livelihood enhancement and Diversification led to thinking of 
innovative approaches to address this issue. Under a Conservation Enterprise and 
Livelihood project supported by the Ford Foundation, we used the Sustainable 

Livelihood Enhancement and Diversification 
Approach developed by IMM, UK, under the 
CORALI project.  In this approach the focus 
is on joint learning‛s with the community using 
a visioning process. This has provided us 
greater insight into the aspirations of the 
community and enabled us to provide 
targeted services to the community. A 
women‛s cooperative called the Maliku 
Hikimas Producers Society has been 
registered to add value and market their 

traditional products.  The village has provided a building to house the packaging unit 
and the ford foundation project has provided the machinery for the unit. 

Informing and Influencing 

We prepared the country review of future 
management Information needs for coral reef 
ecosystem policy planning for GCRMN south 
Asia. The report can be downloaded from 
http://ioc.unesco.org/gcrmn/. 

We have presented our work at ITMENS and 
ICRS symposiums since 2002. This has helped in 
networking and improving our work. We 

Explaining the need for livelihood and Reef 
conservation to the administrator of 
Lakshadweep
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contribute to several South Asia regional initiatives on coral reef issues. In 
Lakshadweep we keep the administration informed of all our activities and 
achievements and the need for protecting the reefs. 

Awareness-to-Awareness Continuum 

As our understanding of issues concerning communities living in coral reef areas 
grow. We are focusing on how to integrated traditional ecological knowledge with 
management.  The too many turtle issue raised by the Agatti public has led us to 
network with other institutions and encourage scientists to take up studies on 
turtles and sea grass in Lakshadweep. Biophysical monitoring to understand reef 
health and the concern about fishers targeting fish spawning aggregations has led 
us to conduct fisher interviews to assess local knowledge of fish spawning 
aggregations under an IUCN supported project. 

IYOR2008 

“Healthy Reefs Wealthy Sea Happy People” 

The Symbiotic relationships that exist between different animals 
and plants on a reef are a model for good behaviour for us to 
emulate in our daily life 

Translated from Malayalam 

Students of class 9 Agatti Island
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The focus for IYOR 2008 is on the following: 

1. Spreading the word to other NGO‛s, Dive centres, Tourism and Private 
institutions 

2. Taking the Children‛s Perception of the environment concept forward. 
Education and awareness targeting schools in all the coral reef areas of 
India by joining hands with local NGO‛s. 

3. Awareness themes will be on promoting No take zones and MCPA‛s 

4. Developing teachers Toolkit for addressing topics on coral reef and related 
ecosystems. 

5. Organizing Teachers coral reef Orientation workshops at these sites 
followed by children‛s activities 

6. Raising awareness of reefs amongst the local schools in Chennai by 
organizing different activities like films, quiz, poster competition and puppet 
shows. 

7. Taking SOCMON forward and preparing the SOCMON South Asia guidelines.


